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400-106/2011-Pers. 1 Dated 13.07.2011

To

All Heads of Telecom Circles/Metro Districts & other Administrative Units,
All GMs/PGMs BSNLCO

Bharat Sanchar Nigam Limited.

Subject:-Regarding appeals against rejection of representation against the below
bench mark grading in the ACR/APAR

In reference to this office order no 400-70/2010-pers.1 dated May 10" 2010
wherein DOP&T O.M. No0.21011/2010-Estt.A dated 13.04.2010 was annexed, the
undersigned is directed to forward herewith DOT letter no CS/Adv (HRD)/DGMACR//2010
dated 07.07.2011 from Director (staff) DOT regarding the appeals received against rejection
of representations against below bench mark grading in the ACRs.

The above may kindly be brought to the notice of concerned authorities.

This issues with the approval of competent authority.

Enclosure:-As above. va

VireneeT Prasad l'}l') I~
AddIGM(Pers)
BSNL CO New Delhi
Copy to:
1. PPS to CMD/AIl the Directors
2. CS to Dir(HR)} BSNL CO New Delhi
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No.CS/Adv.(HRD) /DGMACR/2010
Government of India

| | ﬂ7 L Ministry of Communications & IT
e Cﬂ r)/% L Department of Telecom

{ - Confidential Cell

L 7 / ',}/ (O/o Advisor(HRD)

New Delhi, thtﬂr)b,.]uly, 2011

To

The Sr.GM(Personnel)
BSNL,

Bharat Sanchar Bhavan,
New Delhi.

Sub: Clarification regarding appeals against rejection of representation against the
below bench mark grading in the ACR.

Ref: Letter N0.400-84/2011-Pers.1 dated 30.5.2011.

With reference to your letter cited above, the following clarification has been
furnished by DOP&T regarding the appeals received against rejection of
representations against the below bench mark grading in the ACRs:-

(1) There is no provision for appeal against the decision of the competent authority
taken in compliance with the DOP&T OM dated 13.4.2010 for retention of below
bench mark grading in the ACRs prior to 2008-09.

(i) As per the existing instructions, the provision for memorial to the President after
the decision of the Competent Authority to retain the adverse remarks in the
ACR/APAR have not been superseded.

(111) There is no provision for appeal/memorial against the decision of the
competent authority taken in compliance with the DOP&T OM dated 14.5.2009 for
the APAR from the period 2008-09 onwards.

The above may kindly be brought to the notice of concerned authorities.

This 1s issued with the approval of Competent Authority.

(N.R. Bishn)oi)
Director(Staff)

/ Copy to CMD, MTNL for information please.
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BHARAT SANCHAR NIGAM LIMITED

CORPORATE OFFICE
(PERSONNEL-1 SECTION)

4" Floor, Bharat Sanchar Bhawan, Janpath, New Delhi-110 001

No. 400-70/2010-pers. 1 Dated: May 10th, 2010

To
All Heads of Telecom Circles

& Administrative units of
BSNL.

Subject: Below Benchmark gradings in ACRs prior 1o the reporting
period 2008-02 and objective consideration of representation by the

competent authority against remarks in the APAR Or for up gradation of
the final graaing.

ik BB PSR ek mm o e sl W s ey G WS BN W e e CEE e m—— EE S

The undersigned is directed to forward herewith DOP&T
O.M. No.21011/2010-Estt.A regarding below benchmark gradings in
ACRs prior to the reporting period 2008-09 and objective
consideration of representation by the competent authority against
remarks in the APAR or for up gradation of the final grading.

The above directions may kindly be brought to the notice of all
concerned officers/authorities, '

Fncls:As above.

|
( j
T k \_, e | \ e T

VirenderPrasad) 10
Deputy General Manager (Pers.]

BSNLCO, New Deihi.

TF: 011-23037131

Fax: 011-23734254

«
...

Copy to:

1. PPS to CMD/AIl Directors.

2. ED (CN/CA/NB/Fin), BSNLCO, New Delh
3. PGMs/GMs/DGM BSNLCO,New Delhi

4. GM (Restructuring) BSNLCO,New Delhi
O.

0.

7.

CS to Dir (HR),BSNLCO,New Delhu.
Rajbhasha Adhikari,BSNL CO for Hindi Version.
O/c.
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- %~ No. 21011/1/2010-Estt. A ~
R ) o Government of India
/G?/ ® "Ministry of Personnel, Public Grievances & Pensions
9 4_@%&“-{' ¥ Department of Piiionnel&Trammg
- ’ o “41 North Block, New Delh
AR/ Dated the 130 Apnil, 2010
* , OFFICE MEMORANDUM

Subiject; Below Benchmark gradings in ACRs pnor 13 the reporting period 200809 and objective

consideration of representation by the competent autnemty against remarks in the APAR or
for upgradation of the final grading |

The undersigned is directed to say that pnor to the reporting penod 2008-09 onty the adverse
remarxs in the ACRs had to be communicated 10 the concemed officer for representation, if any 1o be
considered by the competent authority. The question of treating the grading in the ACR which is below
the benchmark for next promotion has been considered in this Jepariment and it has been decided thal
tan employee is to be considered for promotion in a future DPC and his ACRs prior to the penod 2008-
03 which would be reckonable for assessment of his fitness in such future CPCs contain final grading
which are below the benchmark for his next promotion, before such ACRs are placed before the DRPC

the concemed employee will be given a Copy of the reigevant ACR for his representation |f any, within
19 days of such communication. |t may be noted that only below benchmark ACR for the penod

] — . -
—_—m.a ‘_.,_____

relevant to promotion need be sent. There is RoHieed 10 S804 helow benchmark ACRs of other years

? AS per existing instructions, representations against the remarks or for upgradation of the final
gracing given in the APAR (previously xnown as ACR) should be examined by the competent authonty
n consultation, if necessary, with the <eporting and the Reviewing Officer f any Wnile consdenng the
representation, the compelent authority decides the matter objectively in a quasi-judicial manner on the
basis of material placed before it. This would mply that the competent authonty shall take into account
the contentions of the officer who has represented against the particular remarks/grading in the APAR
and the views of the Reporting and Reviewing officer if they are still in service on the DOINtS raised in the
representation vis-a-vis the remarks/gradings given by them in the APAR  The UPSC has informed this
Uepartment that the Commission has observed that while deciding such ‘epresentations, the competent
authorities sometimes dc not take into account the views of Reporting/Reviewing Officers they are su!
n service. The Commission has further observed that in a majority of such cases the competent

authonty does not give spectfic reasons for upgrading the below benchmark ACRIAPAR gradings af par
with the benchmark for next promotion.

3. All Ministnes/Departments are therefore requested fo inform the competent authorities while
forwarding such cases o them to decide 0N the representations against the remarks or for upgradation
Qf (he grading in the APAR that the decision on Ihe representation may be taken Objectively after taking
INto account the views of the concemed Reporting/Reviewing Officers if they are still in service 'and in

case of upgradation of the hnal grading given in the APAR. specific reasons therefor may also be given
in the order of the competent authority.
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